
LEADERSHIP TRAINING

Coaching for
Educational
Leadership
SUSTAINABLE LEADERSHIP,

STAFF RETENTION & CULTURE

DESIGN IN SCHOOLS
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is increasing

globally

Leadership
pressure

of teachers
consider leaving

75%

The Challenge

performance &
wellbeing

Schools struggle 

to balance

1

2

3

3

Teacher burnout is often treated as an
individual issue, but most patterns are
structural

Inconsistent leadership creates confusion,
pressure and emotional strain

Staff retention, culture and student
outcomes are directly affected by
leadership systems



Our Solution
EVIDENCE-BASED LEADERSHIP DEVELOPMENT ,  DESIGNED TO:

Support leaders to

create psychologially

and emotionally safe

schools/institutions

Strengthen staff

retention through

consistent systems and

culture

Equip leadership teams

with practical tools for

sustainable, high-

performing schools
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Programme 
Structure

Part A

Foundation of Mental Health Leadership

+

Part B

Building Sustainable School Systems

5

Psychological & emotional safety

Recognising burnout early

Coaching conversations

Preventing staff crisis

Reducing workload & turnover

Strengthening middle leaders

Boundaries, conflict & crisis

leadership

90-day culture roadmap 



What
Makes Us
Different
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Grounded in psychology,
coaching, and school
leadership systems

Focused on leadership
behaviour, not surface-

level wellbeing

 Practical tools leaders
can apply immediately,

the very next day

Developed by an
educator & therapist

with international school
experience



Programme 
Outcomes

FOR LEADERS

Clearer decision-

making

Communication and

leadership

consistency

FOR STAFF

Reduced burnout

Increased trust

Professional stability

FOR SCHOOLS

Stronger retention

Improved culture

Sustainable

performance
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Delivery Options
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Fully online leadership programme (self-

paced modules)

Structured modules with practical tools

and implementation guidance

On-demand access with downloadable

leadership resources

Optional live coaching and leadership

support

Designed for

international 

school leaders and

teams



Packages & Pricing

Leadership 
 Masterclass

From $800 USD

Full Leadership
Programme
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From $1800 USD
Custom pricing per school
size and delivery option

Whole-School
Leadership

Package

Leadership implementation
programme with tools,
alignment +  support



Testimonials

Devi Triamiati, Teacher Year 1
It's been great working with you so far, and making memories in every training
we do. I hope we can cross paths more often and keep working together.
Thank you for being part of the team and for
your valuable insight.
Bali, Indonesia

Mariam Vallés, Mother of 3
Thank you for getting involved, with the younger ones and us oldies too. The
workshop helped us reconnect and understand our little ones, and we will
never forget it.
Alicante, Spain

S. Clarkson, Headmaster Primary School 
Jess, thank you for your dedication and drive over the last few years at our
school. Your knowledge and experience have been an amazing contribution
to the team. Thank you for the chats and advice I get from you from time to
time. We are so happy to have you help us out when our community needs it.
Keep up the great work!
Bali, Indonesia
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Why 
ReSchooled?
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Trusted 

Built on experience in education,

leadership and therapy

Professional   

Aligned with CPD and global

leadership standards

Evidence-Based

Grounded in psychology, coaching

and school systems



Contact Info
Let’s make your school community thrive 

JESSICA MITCHELL

WEBSITE --------------> RE-SCHOOLED.COM

EMAIL ------------------> INFO@RE-SCHOOLED.COM

SOCIAL MEDIA ------->

LINKEDIN

INSTAGRAM

FACEBOOK

BOOK A CALL -------->

MESSAGE ME

MY CALENDAR

http://www.re-schooled.com/
https://www.linkedin.com/in/jessica-mitchell-%F0%9F%A7%A0%F0%9F%92%9B%F0%9F%93%9A-45a3a6330?utm_source=share&utm_campaign=share_via&utm_content=profile&utm_medium=ios_app
https://www.instagram.com/re.schooled?igsh=aW5udGkwZno3bmhx&utm_source=qr
https://www.facebook.com/share/18t9zPop6N/?mibextid=wwXIfr
https://t.me/ReSchooled
https://calendly.com/re-schooled/meeting-with-jessica-mitchell


Learning. Supporting. Thriving

ReSchooled
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